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November 8, 2017
Issue #5

On the
AN ONTARIO COLLEGE FACULTY STRIKE PUBLICATION

Line

#Standwithfaculty

Vote NO

Fight off concessions and win academic freedom – reject the colleges’ offer
College faculty will vote on the College Employer Council’s 
so-called “final” offer November 14 to 16, the Ontario 
Labour Relations Board has ordered. 

Under the Colleges Collective Bargaining Act, the 
employer can force a vote on its offer any time after 15 
days before the collective agreement expires. But it can 
only do it once – this is Council’s one and only chance to 
avoid a negotiated settlement.

It is absolutely critical that faculty vote NO to this offer. 
Your bargaining team remains committed to getting a 
deal and getting students back in the classroom as quickly 
as possible. But that deal must be a negotiated deal – one 
that is acceptable to both sides. 

For faculty, an acceptable deal means one that addresses 
our issues related to education quality for our students 
and fairness for all faculty.
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What happened?
We fully understand your frustration with recent events. Here’s 
what has happened in recent days.

Last week, the mediator called the two sides back to the table at 
Council’s request. Negotiations resumed on Thursday, November 
2 and continued over the weekend. We started essentially where 
we had left off just before the strike began. Over the three days, 
we slowly started to see some progress. We modified our stance 
on some issues, and Council indicated that they were willing to 
remove some of the concessions they had been demanding. 

A significant gain made by the team, with the help and 
cooperation of the Ministry of Advanced Education and Skills 
Development, was the agreement to establish a Provincial 
Task Force on a number of key issues with a significant dollar 
cost. The task force would examine these issues and make 
recommendations, by May 18, on staffing complement (the 50-
50 full-time/partial load issue), precarious work, and collegial 
governance. All recommendations from the Task Force will be 
brought to Cabinet for funding consideration.

As of Sunday night, November 5, the only significant issues left 
on the table were Council’s remaining concessions and the no-
cost issue of academic freedom. Your union bargaining team 
felt that a deal could be reached by Monday morning. Instead, 
Council came to the table Monday morning and refused to 
engage in any further negotiations. The offer they tabled added 
even more concessions. 

Then they told us they had contacted the OLRB to schedule a 
forced-offer vote. 

A forced-offer vote was always a possibility, but we had hoped 
Council would not be so callous as to jeopardize the semester, if 
not the whole academic year, for students and faculty alike. 

Council and the college presidents who advise them are showing 
complete disregard for how their behavior impacts students and 
faculty. 

What are the 
vote details? 
 
The vote will be an electronic vote. 
Faculty will be able to begin voting 
online at 9 a.m. EST Tuesday,  
November 14 and voting will end at  
10 a.m. EST on Thursday, November 16.

All faculty are eligible to vote. An independent 
company hired by the OLRB will send an email 
to your college email address. This email will 
contain all the details you will need to vote.

Please note that checking your college email 
for this reason is NOT strikebreaking. You are 
not checking your email to go to work; you 
are only checking it to be able to exercise your 
democratic right to vote.

The OLRB will announce the vote results on 
Thursday, November 16.

November  

16

November  14
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Will we stay out  
on strike during 
the vote?
Yes. There is no other option. 
We must continue to stand 
together in solidarity. Practically 
speaking, the union cannot 
call off a strike when there is no 
negotiated agreement and no 
return-to-work agreement. To go 
back to work and run classes for a 
week or two while voting logistics 
are worked out would remove all 
pressure on the colleges. We all 
want to be back in the classroom 
and helping our students, 
but those would be terrible 
circumstances under which to 
return. 

Council’s demand that faculty 
suspend the strike while waiting 
for the vote to be held is a public 
relations strategy: it allows the 
employer to accuse the union of 
prolonging the strike. But make 
no mistake, they are the ones 
prolonging it. 

This could have been wrapped 
up today had they been willing 
to negotiate in good faith. If they 
were going to do a forced offer 
vote, the time to do that was 
weeks ago, when they first had the 
opportunity, not now.

Is this really just about academic freedom?
No. Council’s offer also contains serious concessions, 
detailed below. 

Academic freedom is all about faculty making academic decisions for our courses and for 
the benefit of our students. That includes having a say in evaluation methods, delivery 
methods, final marks, textbook selection, course design, content, and research. Currently, 
management has all the final decision making power, and there is no way to challenge 
this except by including this language in our collective agreement.  

Some faculty do get to make some of these decisions, but it is important to remember 
this is always at the whim of management. Faculty’s professional opinion on academic 
matters – and grades – can be overridden at any time and for any reason by a supervisor. 
There are many cases where managers apply pressure to change final grades, and others 
where final grades have been changed without the professor’s knowledge and outside 
of any formal grade appeal. Faculty input into academic decision-making has eroded 
to the point where faculty have no real input into delivery modes (online, hybrid, etc...), 
pre-requisites and co-requisites, or even weekly outlines. 

Evaluation factors on SWFs are often changed arbitrarily. Faculty have been directed to 
switch to automated tests in many courses. These decisions should not be exclusively 
in the hands of management. Academic managers often have no prior background in 
education or teaching experience, and they are not experts in, or even knowledgeable 
about, the subject matter being taught. The bottom line is that the integrity of programs 
is being compromised.

The faculty team’s proposal is clear: we are not asking for exclusive and absolute control, 
but we do need a meaningful say in these matters. As it stands, administrators are the 
ones with exclusive control.

Doesn’t the employer’s offer address 
academic freedom?
No. The employer’s letter of understanding entitled “Academic Freedom” is actually 
a reiteration in large part of the harassment language already existing in the collective 
agreement. In addition, this letter of understanding specifies that all 24 colleges must 
have a college-specific policy on academic freedom. However, these policies largely 
already exist and have given rise to the very problems we are trying to address this in 
this round of bargaining. These policies would create more restrictions on us than we 
currently have. This letter does nothing to address our role in academic decision making 
in our own courses and undermines any role we do have.
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The employer’s offer is aimed at weakening the very articles 
that faculty have been on strike over for the last three weeks. 
As written:

• it weakens Article 2 by explicitly excluding part-time faculty 
work and therefore removes limits on the colleges’ use of 
part-time rather than full-time employees, and  

• it weakens Article 2 by removing the conversion language 
for sessional employees (article 2.03C), creating one less 
pathway to more full-time jobs; 

The addition of new articles 2.04 and 2.05 in Council’s offer 
is a clear attempt to do an end run around Bill 148, the Fair 
Workplaces, Better Jobs Act. Bill 148 will mandate equal pay 
for equal work for people doing the same work regardless of 
their employment status. Articles 2.04 and 2.05 are designed 
to draw a hard line between partial-load and full-time work so 
that partial-load faculty are not able to achieve equal pay for 
equal work.

A number of other changes the employer has proposed are 
significant takeaways for faculty as well:

• Changes to Article 11.01 J1 would remove overtime 
limits for full-time faculty. This would further reduce full-
time numbers, make it more difficult to grieve full-time 
positions, and increase stress on full-time employees.

• A change to 11.01 B1 would remove the maximum 
number of weeks a teacher could teach.

• A change to 11.01 D3 would remove the provision to give 
SWF credit for curriculum development completed in a 
non-teaching period.

• The employer’s offer (11.01 H3 and 11.04 B3) would 
increase management control over faculty professional 
development and lessen faculty input into it.

The union’s proposal enshrines academic freedom into 
the collective agreement and clearly identifies our rights, 
responsibilities and limits within the article. Management’s 
proposal on this is to have a letter of understanding that 
needs to be renewed in subsequent collective agreements. 
Their language enshrines inequity between faculty teaching 
at different colleges. 

The employer’s offer also includes the same deeply flawed 
Return-to-Work protocol that saw over 1,400 unresolved 
grievances from the 2006 strike. That protocol was so flawed 
that faculty members were not paid for additional overtime 
worked following the strike.

Council’s offer is a bad offer that must be rejected. Instead of 
addressing the core issues of fairness and quality, Council’s 
proposal would have devastating and negative consequences 
on the college system for the next generation. 

What concessions are in the offer?
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College Presidents’ contact info

College Name Emails Phone

Algonquin Cheryl Jensen jensenc@algonquincollege.com 613-727-4723 x7705

Boreal Daniel Giroux daniel.giroux@collegeboreal.ca 705-521-6000

Cambrian Bill Best william.best@cambriancollege.ca 705-566-8101 x7461

Canadore George Burton george.burton@canadorecollege.ca 705-474-7600 x5232

Centennial Ann Buller abuller@centennialcollege.ca 416-289-5289

Conestoga Dr. John Tibbits jtibbits@conestogac.on.ca 519-748-3500

Confederation Jim Madder jim.madder@confederationcollege.ca 807-475-6350

Durham Don Lovisa don.lovisa@durhamcollege.ca 905-721-2000

Fanshawe Peter Devlin president@fanshawec.ca 519-452-4200

Fleming Dr. Tony Tilly tony.tilly@flemingcollege.ca 705-749-5535

George Brown Anne Sado asado@georgebrown.ca 416-415-5000 x4471

Georgian Dr. MaryLynn West-Moynes mary-lynn.westmoynes@georgiancollege.ca 705-728-1968 x1248

Humber Chris Whitaker chris.whitaker@humber.ca 416-675-6622 x4853

La Cite Lisa Bourgeois libourg@lacitec.on.ca 613-742-2493 x2852

Lambton Judith Morris Judy.Morris@lambtoncollege.ca 519-541-2410

Loyalist Dr. Ann Marie Vaughan AVaughan@loyalistc.on.ca 613-969-1913 x2200

Mohawk Ron McKerlie ron.mckerlie@mohawkcollege.ca 905-575-2222

Niagara Dr. Dan Patterson dpatterson@niagaracollege.ca 905-641-2252 x4040

Northern Fred Gibbons gibbonsf@northern.on.ca 705-235-7136

Sault Dr. Ron Common ron.common@saultcollege.ca 705-759-2554 x2409

St. Clair Patricia France pfrance@stclaircollege.ca 519-972-2701

St. Lawrence Glenn Vollebregt gvollebregt@sl.on.ca 613-544-5400 x1591

Seneca David Agnew david.agnew@senecacollege.ca 416-491-5050 x77001

Sheridan Dr. Mary Preece mary.preece@sheridancollege.ca 905-815-4020
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To contact your CAAT-A bargaining team, please write to: 
bargaining2017@gmail.com 

Visit us on Facebook: www.facebook.com/
OntarioCollegeFaculty. 

Follow us on Twitter: @CAATfaculty#Standwithfaculty

Do you have a picket line story and/or photos to  
contribute to On the Line? Email Emily Visser at  
evisser@opseu.org

Do you have a question about the strike? 
Call our Strike Hotline at 1-844-661-5433 visit: www.collegefaculty.org 
Contact us by email at collegefacultystrike@opseu.org

There is still a chance to get a solution at the 
table, and no matter where you are in Ontario you 
can help us do it. Keep up the pressure! Contact 
your college presidents; Don Sinclair, CEO of the 
College Council; your MPP; the Premier; and 
Advanced Education Minister Deb Matthews. Tell 
them to use their influence to get Council back to 
the table. 

There was no reason for the Council to walk away 
from the table. There is no reason to prolong the 
strike other than sheer mean-spirited bullying.

If we stand together now we will show them we 
are stronger than ever and we will win this. Your 

team appreciates your support and is resolved 
to see this round of bargaining through 

to the end. We are all in this together: 
college faculty, teachers, university 
faculty, students, and contract 
workers everywhere. 

In solidarity,

Your college faculty bargaining 
team

Stay 
strong
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